
Nicodemus National Historic Site
Long Range Interpretive Plan

Workshop Objectives and Agenda
March 10 and 11, 2009

9:00 a.m. – 4:00 p.m. at the Nicodemus Township Hall/Visitor Center

Workshop Objectives:

1. Learn about and work through the Comprehensive Interpretive Planning process.

2. Review the statements that summarize the Nicodemus (NICO) National Historic Site’s
purpose, significance, mission, and goals.

3. List internal and external issues and influences that affect the NICO’s interpretive program.

4. Work with partners to brainstorm stories to be included in the NICO’s themes.

5. Define NICO’s interpretive theme statements and visitor experience goals.

6. Identify the NICO’s existing interpretive services and evaluate how they support the park’s
primary themes and visitor experience goals.

7. Work with park partners to identify and coordinate future interpretive programs and services
at NICO.

8. Provide recommendations for improved or new interpretive programs and media for the next
7 to 10 years.

After the actions and recommendations have been identified, on March 12, 2009 an implementation
strategy will be developed.  This strategy will specify who will carry out the recommendations and
the timeline for each recommendation to be implemented.  The LRIP is an implementation plan so
the goals must be specific and realistic.
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Nicodemus National Historic Site
Long Range Interpretive Plan

Workshop Objectives and Agenda
March 12, 2009

9:00 a.m. – 12:00 p.m. at the Nicodemus Township Hall/Visitor Center

Workshop Objectives:

1. Create a prioritized (top 10) list of interpretive services for the next 5 to 7 years

2. Devise an implementation plan for interpretive services over the next 5 to 7 years

Workshop Agenda:

Review all Recommendations

Identify Park Priorities

Create Implementation Plan

Next Steps


